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Challenge COMPANY DETAILS:

Yoma Bank Limited is one of Myanmar's largest

Yoma Bank is one of Myanmar's largest private banks, with over commercial. banks, It is the 4th-biggest bank in

3,000+ employees and 80 branches across the country. Over the past Myanmar. The bank is led by Canadian Hal Bosher and
few years, Yoma Bank has made significant investments in strategic has 80 branches across the country.
priorities namely people, corporate governance, and technology.
EMPLOYEES:
One of these strategic priorities is to develop an enterprise data 5000+

warehouse to support Business Analytics and Financial Reporting

and then to extend this to include Advanced Analytical capabilities INDUSTRY:
such as Customer 360 and Next Best Offer analysis. Yoma Bank
wanted as much as possible for their local team to develop this
solution but also recognised that there was a gap in their knowledge
and experience to deliver this initiative. PROJECT TIMELINE:

Private Bank

Yoma Bank went to market for an experienced Data Analytics 2 months

partner and chose to partner with Taysols after considering several

consultancies around the Asia Pacific region. TECHNOLOGIES:

Advanced Analytics
Approach SERVICES:
As part of their commitment to invest in its people, Yoma Bank Consulting
asked Taysols to assist and train the local Yoma Bank resources to
deliver the solutions according to industry best practice and ensure KEY BENEFITS:
that the team worked towards becoming self-sufficient for the Integration of Azure Active Directory to provide a
subsequent phases. seamless login experience and flow on data security
controls.
Taysols' years of experience in delivering these solutions for Most importantly the project was delivered on time
our clients has shown that the best way to deliver Yoma Bank's and on budget and has set the local Yoma Bank team

for future success as they expand their analytics

desired outcomes is to have Taysols' personnel work alongside -
capabilities.

the members of the Yoma Bank team during the installation and
configuration of the relevant Oracle technologies.

Working closely and collaboratively with the Yoma Bank team
allows for vital knowledge transfer to be delivered through hands-
on workshops, solution-specific documentation and face to face
consultations.
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Taysols began with a review of the solution design and assisted the
local team with the configuration and integration of;

- ODIl 12¢
+ Oracle DB 18c
- OBIEE 12¢

-+ Azure Active Directory / Active Directory

Taysolsthen provided assistance and guidance around the integration
of data from source systems to a target data warehouse and the
creation of data marts to support multiple business functions. With the
data integration and business-specific data models in place, Taysols
then assisted the local team with the delivery of reports, dashboards,
and advance visualisation capabilities that OBIEE delivers.

Underpinning all of this was the security of the information within
Yoma Bank and so the Taysols team worked closely to integrate
their security requirements into the solution through the integration
of Azure Active Directory to provide a seamless login experience
and flow on data security controls. Most importantly the project was
delivered on time and on budget and has set the local Yoma Bank
team for future success as they expand their analytics capabilities.
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